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PREFACE 

This inspection report follows the Framework for Educational Oversight Monitoring Visits 

and Extended Monitoring Visits of private further education colleges and English language 

schools.  The focus of the visit is to confirm that the quality standards reported at the last 

full inspection are being maintained.  

The ISI is an approved Educational Oversight body authorised by the Home Office to inspect 

privately funded further education colleges and English language schools in England and 

Wales offering courses on the Qualifications and Credit Framework.  It is designed to 

improve the quality of education on offer to international students who attend UK colleges 

through Tier 4 of the points-based system for student visas.   

 

ISI inspections are required to:  

 Report on the extent to which colleges comply with the published Educational 

Oversight Standards;  

 Assess and report on the quality of educational outcomes and provision;  

 Where applicable, make recommendations outside the scope of the Standards to 

support continued improvement of quality.  

Inspection provides objective and reliable reports on the quality of colleges, and by placing 

reports in the public domain, makes this information available to students, Government and 

the wider community.  Inspection takes account of the context of each individual college, 

and of how it evaluates its own performance and demonstrates its success. 

The inspection of the college is from an educational perspective and provides limited 

inspection of other aspects, though inspectors will comment on any significant hazards or 

problems they encounter which have an adverse impact on students.  The inspection does 

not include: 

(i) an exhaustive health and safety audit; 

(ii) an in-depth examination of the structural condition of the college, its 

services or other physical features; 

(iii) an investigation of the financial viability of the college or its accounting 

procedures; 

(iv) an in-depth investigation of the college’s compliance with employment law. 

 

 

A monitoring visit is for those colleges found at the last inspection to have met or exceeded 

the Standards for Educational Oversight.  Inspectors will make judgements on progress 

against any action points and recommendations made at that time.  The inspection will not 

examine all other Standards in detail but will sample to confirm that previous Standards 

have been maintained and that there are no contrary indicators to those quality 

judgements. 
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1. CHARACTERISTICS AND CONTEXT 

1.1 St George's Business School and English Language Centre is a private college and is 

located in the centre of Hastings, East Sussex.  Founded in 2001, it moved to its 

current location in 2012.  The college is owned by a single director. The director has 

delegated the responsibility for the running to a newly established management 

team.  The aim of the college is to provide a safe, adult learning environment for 

students over 16 years whose aims are university entrance. 

1.2 The college offers general English language classes, as well as exam preparation 

courses for the International English Language Testing System (IELTS).  In addition, a 

one year university foundation course in business and management is offered.  

Selection and allocation to courses is based on student’s previous school reports, 

academic qualifications and a review of their English language performance in an 

approved test.  The majority of students are referred to the college by agents, who 

also provide references in support of their application.       

1.3 At the time of the inspection there were 6 students enrolled and all courses were 

inspected.  The majority of students are male, over 18 years and come from a wide 

range of countries.  All students have English as an additional language. No student 

has been identified with learning difficulties or disabilities.  There are no Tier 4 

students at present at the college.  All students live in the college's residential 

accommodation which is located within its premises. 

1.4 The School was inspected 20 – 22 June 2017 when it was found to require 

improvement.  The follow-up visit on 7th November 2017 found the college had 

made the required improvements to meet expectations. 

1.5 The recommendations from the previous report [follow-up visit] are:  

 Ensure safeguarding handbook is available to staff 

 Ensure that risk assessments for external activities are signed by the 

group leader 

 Fully implement existing plans to strengthen initial assessment prior to 

and on entry 

 Improve students’ achievement in external examinations and use 

achievement data to evaluate the college’s performance. 
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2. SUMMARY OF FINDINGS 

2.1 The college meets expectations.  At the previous inspection on 7th November 2017 

the college was found to meet expectations and the quality of education as judged 

at that time has been maintained.   

2.2 The quality of the curriculum, teaching and learners' achievements is good.  Course 

provision meets the needs and educational objectives of students very well.  

Students successfully achieve their qualifications and progress successfully into 

higher education.  All courses on offer to Tier 4 international students lead to 

qualifications which meet the definition of an approved qualification for Home Office 

purposes.  Teaching and learning are good.  Lessons are generally well planned 

which ensures students learn effectively and make progress.  However when students 

are not sufficiently involved in learning their progress is limited.  Students' 

attainments are good.  Success rates are high in the University Foundation course.  In 

English all students achieved the target grades required for their university entrance. 

2.3 Students’ welfare, including health and safety, is good.  Effective systematic checks 

are made of all appropriate safety issues or equipment.  Premises, including 

residential accommodation, are well maintained in a tidy, clean and hygienic state.  

Admission and attendance records are accurate and well managed.  Attendance 

rates are very high.  The college has effective procedures in place for informing the 

Home Office of any concerns regarding attendance by Tier 4 visa students.  The 

college places a high priority on the welfare of students and pastoral support is 

good.  A well-designed induction programme prepares students effectively for 

college life.  Arrangements for the safeguarding of students under the age of 18 are 

good and reflect official guidance.  Residential accommodation is of a good quality, 

well managed and monitored.  Students report that they feel safe and well 

supported. 

2.4 The effectiveness of governance, leadership and management is satisfactory.   

Oversight is satisfactory, supported by a good working relationship between the 

proprietor and senior managers.  The college's performance is monitored closely to 

ensure the quality of education and the welfare of students are maintained.  

Leadership and management are satisfactory.  Roles and responsibilities are clear 

and well understood and a new principal is soon to be appointed.  Communication 

between all staff is good.  Managers are aware of the college's strengths and areas 

for development through effective self-evaluation.  However the self-evaluation 

report omits judgements on performance data.  Quality assurance is satisfactory.  

Student feedback and achievements are thoroughly analysed and student 

satisfaction is high.  A small minority of areas for development in observations of 

teaching are not leading to the identified improvements.  Staff recruitment, 

qualifications and suitability checks are good and recorded suitably. 
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3. THE QUALITY OF THE CURRICULUM, TEACHING AND 

LEARNERS’ ACHIEVEMENTS 

3.1 The quality of the curriculum, teaching and learners’ achievements is good.  All Key 

Standards continue to be met. 

3.2 The recommendation in this area from the previous inspection report is: 

 Fully implement existing plans to strengthen initial assessment prior to 

and on entry 

3.3 Good progress has been made against the recommendation.  Assessment prior to 

and on arrival is good and is used to place students appropriately.  The language 

assessment is comprehensive.  Information regarding students’ individual needs is 

shared with teachers in a timely fashion to inform their planning and enable 

additional support to be put in place. 

3.4 Course provision is good.  The college has a clear aim to prepare students for 

university entry.  The courses on offer contribute well to meeting students' individual 

needs and ensuring that they make good progress in achieving their goals.  Courses 

are flexible and students can combine English language studies with their university 

foundation course.  The curriculum is well planned with schemes of work which are 

appropriate for the current students.  All courses on offer to Tier 4 international 

students lead to qualifications which meet the definition of an approved qualification 

for Home Office purposes. 

3.5 The quality of teaching and its impact on learning are good.  Lessons generally are 

well planned where teaching enables student autonomy and they make good 

progress.  Lessons directly relate to students’ differing needs.  Constant monitoring 

and timely interventions enable teachers to personalise support and individualise the 

level of challenge.  However on those occasions where students are not engaged or 

actively participating their achievement is inhibited.  Teaching staff are 

knowledgeable and know their subjects well. 

3.6 Assessments of students work on both courses are frequent.  The outcomes are used 

to directly update the student’s individual learning plan which is used in tutorials.  As 

a result, the students know their progress and how to improve.  

3.7 Progress and achievement are good.  Success rates are high in the University 

Foundation course and show high and improving grades from 2016 to 2018, 

although student numbers are in steep decline.  Individual progress is good as 

students are well prepared for the next stage in their education with high percentage 

progressing to higher qualifications.  In English all students achieved the target 

grades required for their university entrance. 
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4. STUDENTS’ WELFARE, INCLUDING HEALTH AND SAFETY 

4.1 Students’ welfare, including health and safety, is good.  All Key Standards continue to 

be met. 

4.2 The recommendations in this area from the previous inspection report are: 

 Ensure safeguarding handbook is available to staff 

 Ensure that risk assessments for external activities are signed by the 

group leader.  

4.3 Good progress has been made on the first recommendation as all staff now have 

and sign for the extensive safeguarding handbook 2018/9 which includes recent 

requirements. 

4.4 Good progress has been made against second recommendation.  Risk assessment 

forms are completed for each external activity which are now signed by the group 

leader.  

4.5 Health, safety and security of the premises are good.  There are effective 

arrangements for managing the health and safety of students and staff and a clear 

commitment to assuring the welfare of students.  Regular tests and checks of all 

appropriate safety issues and equipment are undertaken, and fire drills are carried 

out systematically.  Classrooms and other parts of the college are maintained in a 

tidy, clean and hygienic state with a good standard of decoration.  Residential 

accommodation on site is fit for purpose and well maintained with regard to the 

health and safety of the students and very secure.  Key members of staff responsible 

for first aid and safeguarding are clearly identified within the college and there is 

clear emergency exit signage. 

4.6 Admissions and attendance registers are accurate and meticulously kept.  

Attendance rates are very high.  Procedures for contacting absent students are 

timely and very effective.  Staff are fully aware of the whereabouts of all students on 

the register.  Procedures for informing the Home Office of any concerns regarding 

attendance by Tier 4 visa students are in place and well understood. 

4.7 Pastoral support for students is good.  Every student receives a thorough induction 

regardless of when they arrive.  Pastoral needs are identified and acted upon 

speedily.  Students receive highly effective support on personal issues.  Policies 

related to bullying are clear and properly disseminated though no incidences have 

yet occurred.  Recreation time is used wisely.  A wide range of additional enrichment 

courses is available which all students enjoy. 

4.8 Safeguarding arrangements for students under the age of 18 are good and have 

proper regard to official guidance.  There is a designated child protection officer in 

place who is appropriately trained.  All staff are subject to Disclosure and Barring 

Service (DBS) suitability checks prior to or on appointment, and accurate records are 

maintained in a centralised register of appointments.  A range of suitable policies is 



St George's Business School and English 

Language Centre 

Monitoring Visit  

 

© Independent Schools Inspectorate 2017 6 

 

in place and effectively implemented.  Staff are made aware of safeguarding issues 

through appropriate training. 

4.9 The quality of residential accommodation is good.  The building is secure, well 

maintained and managed.  Facilities are of a good standard.  All health and safety 

measures are in place to reduce the risk of fire and other hazards.  Students report a 

good level of satisfaction with their accommodation, food and support provided by 

the staff. 
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5. THE EFFECTIVENESS OF GOVERNANCE, LEADERSHIP AND 

MANAGEMENT 

5.1 The effectiveness of governance, leadership and management is satisfactory. All Key 

Standards continue to be met. 

5.2 The recommendation in this area from the previous inspection report is: 

 Improve students’ achievement in external examinations and use 

achievement data to evaluate the college’s performance. 

5.3 Progress has been satisfactory against the recommendation as student achievements 

have improved but the college has failed to make use of the data to evaluate 

performance.   

5.4 The ownership and oversight of the college are satisfactory.  The proprietor works 

closely with the senior managers whilst awaiting a new principal.  This ensures that 

there is clear educational direction, supported by good financial management.  He 

fully discharges his responsibility for safeguarding.  The quality of education and the 

care of students are good with a clear educational direction declared in college’s 

development plan.   

5.5 Leadership and management are satisfactory.  A new interim management structure 

is recently in place that is enabling the college to function to the benefit of the 

students while the college is working to appoint a new full time principal.  The 

relatively recent introduction of this structure makes it too soon to evaluate its 

longer term impact.  These interim management responsibilities within the college 

are clear and understood by all staff.  There is an appropriate meetings structure 

where senior managers meet and report to the proprietor weekly.  Communication is 

good resulting in an effective relationship between the college’s proprietor, 

management team and all staff.    

5.6 Self-evaluation is satisfactory and results in an annual report identifying a realistic set 

of strengths and areas for improvement.  These areas, with actions from the 

development plan, form the effective basis for improvements.  The failure to use 

performance data weakens the effectiveness of the planning for improvements. 

5.7 Quality assurance is satisfactory.  Staff performance is reviewed systematically 

through staff appraisals and tutors have regular, well-organised lesson observations.  

However a small minority of areas for development in observations and appraisal are 

not acted upon so are not leading to the identified improvements. 

5.8 Student feedback is collected regularly and analysed thoroughly and acted upon 

where appropriate.  Inspectors found high levels of student satisfaction. 

5.9 Staff recruitment, qualifications and suitability checks are good.  All suitability checks 

are carried out, qualifications verified and references taken up.  All staff have 

Disclosure and Barring Service (DBS) checks to confirm their suitability to work with 
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those under 18 years.  The central staff record of all appropriate employment checks 

is up-to-date. 
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6. ACTIONS AND RECOMMENDATIONS 

The college has maintained the satisfactory quality found at the last inspection. 

 

Recommendations for further improvement 

In order to further improve the satisfactory quality provided, the college should:  

 Further develop learning by ensuring all teachers use a wider range of 

interactive techniques to engage students fully. 

 Monitor the impact of the outcomes of the observation and appraisal 

systems to ensure improvements in teaching. 

 Collect and analyse students’ achievement in external examinations and 

use achievement data to evaluate the college’s performance. 
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INSPECTION EVIDENCE 

The inspectors observed lessons, conducted formal interviews with students and examined 

samples of students’ work.  They held discussions with senior members of staff and with the 

proprietor.  Inspectors visited residential accommodation.  The responses of staff and 

students to confidential pre-inspection questionnaires were analysed, and the inspectors 

examined regulatory documentation made available by the college. 

Inspectors 

  

 Mrs Prue Amner  Lead Inspector 

 Mr John Rooney  Team Inspector  

 


