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1. Aims
Our curriculum aims generally to:

· Provide a broad and balanced education for all students
· Enable students to develop knowledge, understand concepts and acquire skills, and be able to choose and apply these in relevant situations

· Support students’ spiritual, moral, social and cultural development

· Support students’ physical development and responsibility for their own health, and enable them to be active

· Promote a positive attitude towards learning

· Ensure equal access to learning, with high expectations for every pupil and appropriate levels of challenge and support

Specifically we aim to:

· Enable our students to improve both their ability to communicate and their linguistic competence in the English. 

· Give an insight into the English culture and society in a European/global context. 
· Provide academic and pastoral support to enable students  to work towards achieving their goals

· Develop students’ independent learning skills and resilience, to equip them for further/higher education and employment.
2. Legislation and guidance
This policy reflects the requirements for inclusion and equality as set out in the Special Educational Needs and Disability Code of Practice 2014 and Equality Act 2010
3. Roles and responsibilities
3.1 The Senior Management Team 
The Senior Management Team (‘SMT’) will monitor the effectiveness of this policy and hold the Director of Studies to account for its implementation.

The SMT will also ensure that:

· A robust framework is in place for setting curriculum priorities and aspirational targets

· Proper provision is made for students with different abilities and needs, including students with special educational needs (SEN)

· It participates actively in decision-making about the breadth and balance of the curriculum

3.2 Director of Studies 
The Director of Studies (‘DOS’) is responsible for ensuring that this policy is adhered to, and that:

· All required elements of the curriculum, and those course which the College chooses to offer, have aims and objectives which reflect the aims of the College and indicates how the needs of individual students will be met
· The amount of time provided for teaching the required elements of the course is adequate and is reviewed by the SMT
· The College’s procedures for assessment meet all legal requirements

· The SMT is fully involved in decision-making processes that relate to the breadth and balance of the curriculum

· The SMT is advised on whole-college targets in order to make informed decisions
· Proper provision is in place for students with different abilities and needs, including students with SEN
3.3 Other staff

Other staff will ensure that the college courses and the specific course curriculum is implemented in accordance with this policy.

4. Organisation and planning
We recognise that with so many students coming from diverse backgrounds and nationalities all teachers are, in practice, language teachers with responsibilities in facilitating communication.

At the College we understand that:

· Language is a primary means of communicating and learning.

· The acquisition of language is a life-long process and is a central component of intellectual and personal growth.

· Proficiency earned in one language is transferable to other languages, and language proficiency aids the student in acquiring competencies in other curricular areas.

· Language is an expression of culture and must be valued as an integral part of a student’s identity.

· Language learning promotes internationalism and multicultural understanding.

· Language learning must be fostered in all aspects of the College community.

We want all of our students to become good communicators, literacy is of paramount importance. Therefore students should be taught to express themselves coherently and articulately in both spoken and written Standard English, with attention to appropriate register and to read and listen with understanding to both written and spoken forms of English across the spectrum of genres. 
Students are taught morphology, grammar and syntax, along with spelling and punctuation. They are taught to organise their written and spoken texts precisely and coherently, following a logical order and by using discourse markers to signpost progression or movement in the text. 
Students are taught reading skills, such as skimming and scanning, to extract information from texts or to follow a process or argument, as well as strategies for reading for understanding and enjoyment in more intensive reading tasks. 
Students are taught how to summarise, critically evaluate or rewrite texts in different genres, in order to adapt these for different purposes.

Our curriculum takes the form of 

· formal, timetabled, well-differentiated lessons

· planned learning events, both inside and outside of the classroom

· themed days, where the normal curriculum is suspended and specialist teams are employed to deliver high-quality, creative learning experiences in personal development, health and well-being, SMSC and STEM

The timetable comprises of 6 x 60 minute lessons per day, Monday to Friday. Student have the option to receive extra 1:1 help after classes have finished and in the evenings with staff. 
Health and safety

All staff have a duty to comply with Health and Safety guidelines and complete risk assessments for their respective areas. 
Careers and further education guidance 

Many students at the college are on short term courses, looking to improve their English before returning to their home country for further education or employment, so it is not possible to provide significant careers or further education guidance. 
However the College believes it is important that all our students receive guidance in order to help them decide on the most suitable and appropriate academic or career pathways. 
Accordingly, the College has a comprehensive career guidance system, as outlined below.

· All staff from course teachers to members of the SMT support the students, often on a 1 to 1 basis, in respect to university applications and university choice. The Principal meets with each student , more than once, to discuss university pathways, often on a 1 to 1 basis or as part of information sessions.
· The college organizes study skills workshops, university advice, personal statement and CV writing workshops, run both internally and by external companies.
· Depending on the length and type of course that a students has enrolled on,  we can upon request, arrange visits to local universities. This private tour allows our students to get an deeper insight into UK university life and, get their specific questions answered.

Academic support

Baseline testing is carried out at the start of each course to assess the students abilities, and identify any additional areas of support that students might need.
If a pupil has a statement of SEN, we will put into place systems to ensure students have the support they need, in any public exams that they may take.

Teaching and Learning

The College aims to develop the English language ability of our learners, recognising and addressing their different needs.

 With particular reference to Intensive English classes, there will be an early focus on spoken English skills so that learners can gain the confidence to play a full part in the college community.

The consideration of the needs of speakers of English as a Second Language is a requirement for all teachers at the College, and is expected to be evidenced in observed teaching

General Methodology

We prepare our learners to develop their English language ability, and this remains a significant factor of motivation within the College.
· All courses will include content related to fundamental British Values
· Lessons will be communicative, interactive and collaborative.
· A variety of input/tasks is encouraged, to provide flexibility for the teacher and to maintain interest for the learner. The College advocates the utilisation of textbooks, online resources, podcasts, video, readers and other teacher-generated input.
· We aim to promote independent learning practices among our students whereby individuals take responsibility for the progress of their own linguistic skills.
· Monitoring of self-access materials such as grammar books, graded readers and podcasts is effective, as is to instil an understanding that an inquisitive nature on a variety of topics enriches one’s language and helps develops skills.
· Students will be made aware of their progress according to the Common European Framework of Reference for Languages, simplified on the College Ladder, and will be given clear goals and know how to achieve them.
Provision 

General English and Exam preparation classes 
Our syllabus is primarily course book driven, 2019/2020 the school will be using New English File at all levels. In order to provide a balanced course a wide range of other materials are used including ‘real life’ lessons. As a school we take into account the needs and requests of our students. The course books used will, in general terms, take 12 weeks to complete and are complemented by different activities and exercises which will be in line with the theme, grammar and vocabulary each week. 

As the General English course is one of continual enrolment the teachers are reminded not to start new topics until the new students arrive in class, they are also reminded of the need to quickly establish a good rapport and get the new students involved with existing students.

Each teacher will follow a scheme of work (SOW) for the text book and level they are teaching. The teachers will therefore have a clear idea of the syllabus. The course book New English File is suitable for all students and all levels, from A1 – C2.. It follows a structure which fits in with our timetable and to the division of the four core skills of grammar, vocabulary, pronunciation and listening. 

Exam classes, IELTS, the school uses text books that are specifically designed for the exam. The books used are dependant on the score the students wishes to get. The syllabus appears on paper in the form of the Syllabus planner, which has an overview for the benefit of students. We encourage students to complete the four week course in order for them to gain the best possible score. The lessons are structured to offer a balanced and varied programme covering grammar, vocabulary, pronunciation, study skills, exam preparation and work on the 4 skills each week.

Students on a General English course will meet with teacher, every two weeks to discuss and formally manage their progress ie to set targets which will be agreed by the teacher an d students. This applies to students on a long term course ie more than four weeks.

IELTS students will have weekly meetings with their teacher to highlight the student outcomes and are also underpinned by discussion.

Teachers are made aware that any additional materials used must be suitable for all age groups including those who are under 18.

Students are set homework at least three times per week, students are also encouraged to keep a daily journal.

All General English lesson include speaking and communication practice.

University Foundation Course (Business)
The University Foundation Course offers 24 hours of teacher contact time per week in the following subjects

15 hours:
Business Management

2 hours:
English for Academic Purposes (with aim being to fulfil or exceed their prospective university entrance requirements)
2 hours:
ICT

5 hours:
study skills and debating 

6 hours:
Personal study time 

5. Inclusion
Teachers set high expectations for all students. They will use appropriate assessment to set ambitious targets and plan challenging work for all groups, including:
· More able students
· Students with low prior attainment

· Students with SEN
Teachers will plan lessons so that students with SEN and/or disabilities to remove or reduce as far as possible any barriers to that student might have.
Lessons will be planned so that teaching opportunities help students to develop their English, and to support students.
6. Monitoring arrangements
The SMT will  monitor the delivery of subjects offered, compliance with other statutory requirements and adherence to the College aims through:
· Observations of lessons

· Review of student records and assessment data

· Review of teacher planning documents, book scrutiny 

· Meetings with students

Course leaders will monitor the way their course is taught throughout the college by:
· Planning scrutiny, learning walks, book scrutiny, etc.
Course leaders will also have responsibility for monitoring the way in which resources are stored and managed.
This policy will be reviewed by the Senior Management Team before the start of each academic year, or upon the publication of any additional statutory guidance. 
At every review, the policy will be shared with all academic staff.
7. Links with other policies

This policy links to the following policies and procedures:

· Assessment policy
· Student induction policy
· Equality policy
.
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