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PREFACE

This inspection report follows the Framework for Educational Oversight Inspections of 
private further education colleges and English language schools.  The focus of the visit is to 
ensure that the action points and recommendations made during the previous inspection 
have been adequately addressed.

The ISI is an approved Educational Oversight body authorised by the Home Office to inspect 
privately funded further education colleges and English language schools in England and 
Wales offering courses on the Qualifications and Credit Framework.  It is designed to 
improve the quality of education on offer to international students who attend UK colleges 
through Tier 4 of the points-based system for student visas.  

ISI inspections are required to: 
 Report on the extent to which colleges comply with the published Educational Oversight 

Standards; 

 Assess and report on the quality of educational outcomes and provision; 

 Where applicable, make recommendations outside the scope of the Standards to support 
continued improvement of quality. 

Inspection provides objective and reliable reports on the quality of colleges, and by placing 
reports in the public domain, makes this information available to students, Government and 
the wider community.  Inspection takes account of the context of each individual college, 
and of how it evaluates its own performance and demonstrates its success.

The inspection of the college is from an educational perspective and provides limited 
inspection of other aspects, though inspectors will comment on any significant hazards or 
problems they encounter which have an adverse impact on students.  The inspection does 
not include:

(i) an exhaustive health and safety audit;
(ii) an in-depth examination of the structural condition of the college, its 

services or other physical features;
(iii) an investigation of the financial viability of the college or its accounting 

procedures;
(iv) an in-depth investigation of the college’s compliance with employment law.

A follow-up inspection is for those colleges which did not fully meet the required Standards 
at their last inspection and so need improvement.  Inspectors will make judgements on 
progress against any action points and recommendations made at that time to determine 
whether Educational Oversight Standards are now fully met.  The inspection will not 
examine any other Standards.
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1. CHARACTERISTICS AND CONTEXT 

1.1 Buckswood St George's College is a private educational institution, located in the 
centre of Hastings, East Sussex.  Founded in 2001, it moved to its current location in 
2012.  The college is owned by a single director.  The principal has delegated 
responsibility for all aspects of the running of the college and is supported by a 
newly formed team of senior managers.  The aim of the college is to provide a safe, 
adult learning environment for students over 16 years whose aims are university 
entrance.

1.2 The college offers general English language classes, as well as exam preparation 
courses for the International English Language Testing System (IELTS).  In addition, a 
one-year university foundation course in business and management is offered.  
Selection and allocation to courses are based on students’ previous school reports, 
academic qualifications and a review of their English language performance in an 
approved test.  The majority of students are referred to the college by agents, who 
also provide references in support of their application.      

1.3 At the time of the inspection there were 10 students enrolled.  The majority of 
students are male, over 18 years and come from a wide range of countries.  All 
students have English as an additional language.  Two students have been identified 
with additional learning needs.  All students live in the college's residential 
accommodation, which is located within its premises.  

1.4 The college was last inspected on the 20-22 June 2017, when it did not meet all Key 
Standards and the quality of education was judged to need improvement.  The main 
action points and recommendations from the previous report are:  

 Ensure that courses offered enable all students to learn and make progress 
[Standard 3].

 Ensure that safeguarding arrangements are in place and are monitored and 
reviewed to keep all students safe [Standard 37].

 Ensure that the leadership of the college provides clear educational direction, 
as reflected in the quality of education, the care of students and the 
fulfilment of the college’s aims and ethos [Standard 40].

 Plan course programmes so that students’ time at college is fully structured 
at all times, maintaining high attendance and motivation.

 Fully implement existing plans to strengthen initial assessment prior to and 
on entry.

 Ensure that risk assessments for external activities are specific to the activity, 
signed by the group leader, and make provisions for vulnerable students 
under 18 and those with medical conditions.

 Improve students’ achievements in external examinations and use 
achievement data to evaluate the college’s performance.
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 Strengthen tutorials so that students’ progress is monitored systematically 
and individual targets are set in order to improve learning.

 Increase the level of maintenance of the premises, including the external area, 
in order to improve safety and the appearance of the college

 Review all policies to ensure that they are appropriate for the college and do 
not overlap with other polices.   
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2. FINDINGS

2.1 A follow-up visit for Buckswood St George's College took place on 7 November 2017 
to determine the progress made in implementing the recommendations and action 
points arising from the Educational Oversight inspection of 20-22 June 2017.  The 
college has made sufficient progress and now meets expectations.     
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3. THE QUALITY OF THE CURRICULUM, TEACHING AND 
LEARNERS’ ACHIEVEMENTS 

3.1 The action point relating to the quality of the curriculum, teaching and learners’ 
achievements is:

1. Ensure that courses offered enable all students to learn and make progress 
[Standard 3].    

3.2 The recommendations relating to the quality of the curriculum, teaching and 
learners’ achievements are:

 Plan course programmes so that students’ time at college is fully 
structured at all times, maintaining high attendance and motivation.

 Fully implement existing plans to strengthen initial assessment prior to 
and on entry. 

 Strengthen tutorials so that students’ progress is monitored 
systematically and individual targets are set in order to improve learning. 

3.3 Good progress has been made in meeting the first action point.  An appropriate 
curriculum is offered, which is effective in meeting the different needs of the 
students.  The range of courses and levels available enable students to learn and 
provides them with good progression opportunities.  The provision is flexible and 
enables a programme of study to be tailored to students’ individual higher 
education and career aspirations.  Consequently, students make good progress and 
are appropriately educated in accordance the college’s aims and their objectives.   

3.4 Satisfactory progress has been made in meeting the first recommendation.  Course 
programmes are now structured to ensure that students are fully engaged in their 
learning throughout their time at the college.  During the periods following course 
assessment, when students are ready to move on to the next phase of learning, 
teaching or other activities are appropriately planned.  As a result, students are now 
more motivated and attendance has improved during these periods.  

3.5 Unsatisfactory progress has been made in meeting the second recommendation.  On 
arrival, students undergo an appropriate assessment to ensure that they have the 
appropriate level of language skills for their selected programme of study.  However, 
prior to arrival, clear entry criteria are not set or used to provide accurate and 
appropriate advice and guidance to prospective students to ensure they are placed 
on an appropriate course in accordance with their abilities and career aspirations.

3.6 Good progress has been made in meeting the third recommendation.  A new tutorial 
programme has been introduced which ensures that students have regular 
opportunities to meet with the principal and discuss their progress.  Tutorials are 
well structured and allow the principal to effectively track and inform students of 
their progress, as well as allowing clear individual learning targets to be set.  
Appropriate tutorial records are maintained and used effectively to follow up issues 
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identified during previous tutorials.  Consequently, students’ progress is monitored 
systematically and individual targets are appropriately set in order to improve 
learning.
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4. STUDENTS’ WELFARE, INCLUDING HEALTH AND SAFETY 

4.1 The action point relating to students’ welfare, including health and safety is:

1. Ensure that safeguarding arrangements are in place and are monitored and 
reviewed to keep all students safe [Standard 37].   

4.2 The recommendations relating to students’ welfare, including health and safety are:

 Ensure that risk assessments for external activities are specific to the 
activity, signed by the group leader, and make provisions for vulnerable 
students under 18 and those with medical conditions.  

 Increase the level of maintenance of the premises, including the external 
area, in order to improve safety and the appearance of the college.   

4.3 Satisfactory progress has been made in meeting the first action point.  The policy for 
the safeguarding of students has been reviewed and now conforms to official 
guidance.  New procedures have been effectively implemented and an appropriate 
system for monitoring its effectiveness by senior managers established.  The 
principal now acts as the designated child protection officer and has attended 
appropriate safeguarding training to the required level.  All staff have received 
appropriate safeguarding training.  However, while a safeguarding handbook is 
available, it has not yet been issued to staff.        

4.4 Satisfactory progress has been made in meeting the first recommendation.  Detailed 
individual risk assessments are carried out for organised off-site activities.  
Comprehensive records are kept, with each assessment being specific to the activity 
being undertaken.  Each risk assessment makes appropriate provision for vulnerable 
students under 18 and those with medical conditions.  However, they are not signed 
by the group leader.     

4.5 Good progress has been made in meeting the second recommendation.  A full 
health and safety review, together with regular reviews of the premises, have been 
introduced to ensure the identification of areas in need of maintenance and to 
maintain site safety and security.  As a result, the college buildings and external areas 
are fit for purpose, appropriately maintained and provide a safe learning 
environment which enhances the students’ education.    



Buckswood St George's College  Follow-up Visit

© Independent Schools Inspectorate 2017 8

5. THE EFFECTIVENESS OF GOVERNANCE, LEADERSHIP AND 
MANAGEMENT 

5.1 The action point relating to the effectiveness of governance, leadership and 
management is:

1. Ensure that the leadership of the college provides clear educational direction, 
as reflected in the quality of education, the care of students and the fulfilment 
of the college’s aims and ethos [Standard 40].  

5.2 The recommendations relating to the effectiveness of governance, leadership and 
management are:

 Improve students’ achievements in external examinations and use 
achievement data to evaluate the college’s performance.

 Review all policies to ensure that they are appropriate for the college and 
do not overlap with other polices.

5.3 Good progress has been made in meeting the first action point.  A new management 
structure has been introduced, with well-defined roles and responsibilities to ensure 
that the college meets all its legal obligations and quality assurance is prioritised.  
Leadership of the college is now being provided by a team of senior managers, 
rather than the proprietor.  A new principal has been appointed who has delegated 
responsibility for all aspects of the college’s work, including providing day-to-day 
oversight of safeguarding.  Clear educational direction is provided by the principal, 
who discharges his responsibilities well in accordance with the aims of the college.  
His leadership has a strong focus on supporting students and improving standards.  
Roles and responsibilities have been reviewed and are well defined to ensure that 
the college meets all its legal obligations and quality assurance is prioritised.  As a 
result, appropriate action is taken with regard to course development, maintenance 
of the college’s premises and student welfare.     

5.4 No external examinations have been sat by students since the previous inspection.  
Consequently, the first recommendation could not be reviewed. 

5.5 Satisfactory progress has been made in meeting the second recommendation.  Key 
policies have been reviewed and are now appropriate for the college and do not 
overlap with other polices.  An appropriate schedule is in place to review the 
remaining policies to ensure that they meet the changing needs of the college.   
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6. ACTIONS AND RECOMMENDATIONS

The college has improved the quality of education found at the last inspection.

Recommendations for further improvement
In order to further improve the quality of education provided, the college should:

 Ensure the safeguarding handbook is available to staff.

 Ensure that risk assessments for external activities are signed by the 
group leader.

 Fully implement existing plans to strengthen initial assessment prior to 
and on entry.

 Improve students’ achievements in external examinations and use 
achievement data to evaluate the college’s performance.    
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INSPECTION EVIDENCE

The inspectors held discussions with senior members of staff and with the proprietor and 
examined documentation made available by the college.  

Inspectors

 Dr Nigel Chambers  Lead Inspector

 Mrs Prue Amner  Team Inspector 




